Special Village Board Meeting Agenda

Tuesday, August 19, 2025

5:00PM
Village Hall, 235 Hickory Street, Pewaukee, W1 53072

To view the meeting live:
https:/www.voutube.com/live/grsvsF qsu8?si=tScAs bLLSuG6a2l

1. Call to Order, Pledge of Allegiance, Moment of Silence and Roll Call.

2. Old Business
a. Review, discussion and possible action on the strategic plan spreadsheet and
prioritization of objectives, strategies and tactics.

3. Adjournment.

Note: Notice is hereby given that a quorum of a Village Committee and/or Commission may be present at the Village Board meeting, and if so,
this meeting shall be considered an informational meeting of that Committee or Commission and no formal action of that Committee or
Commission shall occur. Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. To request such assistance, contact the Village Clerk at 262-691-5660.

Posted August 15, 2025


https://www.youtube.com/live/grsvsF_qsu8?si=tScAs_bLLSuG6a2l

To: Jeff Knutson, President
Trustees of the Village Board

From: Matt Heiser
Village Administrator

Date: August 12, 2025

Re:  August 19, 2025 Special Meeting Agenda Item 2(a)
Review, discussion and possible action on the strategic plan spreadsheet and
prioritization of objectives, strategies and tactics.

BACKGROUND

During the course of 2024 the Village Board worked with staff and a volunteer facilitator to update the
Village strategic plan. The updated plan was approved/adopted by the Board at its September 3, 2024
meeting.

A tool used in the past to track progress on strategic goals was re-introduced to the Board at its December
17, 2024 meeting. The Board directed staff to update the spreadsheet to reflect the newly adopted
Strategic Plan for a special meeting on February 4, 2025.

Typically the Village has its three strategic meetings in January, April and July. A large part of the
discussion at the February 4 meeting recognized that the Board would have two new members as of the
April election. Board members agreed that the new members needed time to acclimate to Village
activities before getting them attached to individual goals.

One of the goals set by the Board for the Administrator in 2025 was to complete or define a measurable
goal relating to progress on the 2 highest priority goals as established by the Board.

At the February 4 meeting | recommended the top 4 priorities to be:
1. Emergency Preparedness — Safety on the Beach
2. Water Quality (the various issues faced by our water utility)
3. IT Security
4. Evaluating Village-owned properties:
a. Development of the Beach Front
b. Development of the River Walk



Another discussion that has occurred in the past regarding the development of Village-owned properties
is the construction of a community center building in Kiwanis Park. This is its own tactic on the
spreadsheet: Objective D/Strategy 2.

The tracking spreadsheet was updated with the Board members who volunteered for various objectives
during the February 4 meeting. It was also updated with progress on some of the tactics that have
received attention since then.

ACTION REQUESTED
The action requested is for the Board to direct staff to pursue those 4 objectives.

In addition, for objectives, strategies and tactics not identified as high-priority, the Administrator
recommends the Board accepts that they will not be pursued in 2025. Thus there would be no expected
follow-up communication from the Board members assigned to these items until they are identified as
high-priority.

ANALYSIS
None.

Attachment:
1. Strategic Plan Implementation Tracking Spreadsheet 2025
2. Excerpts from the 2024 Village of Pewaukee Strategic Plan (“Strategic Plan™)
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Version: For August 19, 2025 Village Board Meeting

Objective D:
Village Facilities
& Infrastructure

The Village should develop and implement a long-term plan to support the ongoing maintenance of Village-owned assets and infrastructure including Village

Utilities, buildings, roads and parks

Strategy 2: ]Assess potential facility needs not currently being met and develop plans for possible future development
Team Members
Tactic Action Start Completion Group/Person Responsible Notes
1 Assess the feasibility of developing a

four-season, multi-purpose facility as
part of the Park & Recreation
Department offerings

a. Determine the viability of a joint
facility with the City of Pewaukee

b. Evaluate possible locations for such
a facility either through re-purposing
an existing facility/property or
building a new one

c. Determine methods to fund the
facility and services
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