Public Works and Safety Committee Meeting Agenda
Village Board Room
235 Hickory Street, Pewaukee, WI 53072
May 5, 2026 — 4:30 p.m.
https://www.youtube.com/live/Hm DQ1iHZbo?si=uJe59AkJz_S-hGmH

1. Call to Order, Pledge of Allegiance, Moment of Silence and Roll Call.

2. Approval of Minutes of February 3, 2026 Public Works & Safety Committee Meeting.

3. Citizen Comments - This is an opportunity for citizens to share their opinions with Committee
Members on any topic they choose. However, due to Wisconsin Open Meeting laws, the Committee is
not able to answer questions or respond to your comments. All comments should be directed to the
Committee. Comments are limited to 3 minutes per speaker, with time being indicated by an audible
alarm. When the alarm sounds, speakers are asked to conclude their comments. Speakers are asked to
use the podium and state their name and address.

4. 0Old Business
a. Discussion and Possible Action regarding obtaining Easements from 219 Park Avenue and
227 Park Avenue to relay collapsed Village storm sewer pipe and restore.
b. Discussion and Possible Action regarding planned maintenance at DPW building.

5. New Business
a. Discussion and Possible Action regarding design fee change order for Prospect Avenue design

with RA Smith.

b. Discussion and Possible Action on Responsibility for Water Main Repairs at 1357 and 1405
Capitol Drive.

c. Discussion and Possible Action regarding planned upcoming PFAS Wastewater
Sampling.

d. Discussion and Possible Action regarding phasing out Village Ash Tree Treatments.

e. Review, discussion and possible recommendation to the Village Board for approval of
Resolution No. 2026-04, A Resolution Adopting the Public Service Commission of
Wisconsin Water Utility Rate Order.

f. Discussion and Possible Action on Village Construction Project Updates.

6. Adjournment

Note: It is possible that members and/or possibly a quorum of members of other governmental bodies of
the municipality may be in attendance at the above-stated meeting to gather information; action will not be
taken by any governmental body at the above-stated meeting other than the governmental body specifically
referred to above in the notice. Upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. To request such assistance, contact the Village
Clerk at 262-691-5660.

Posted: May 1, 2026


https://www.youtube.com/live/Hm_DQ1iHZbo?si=uJe59AkJz_S-hGmH
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VILLAGE OF PEWAUKEE
PUBLIC WORKS AND SAFETY COMMITTEE MINUTES
FEBRUARY 3, 2026
https://www.youtube.com/live/V2s5t1Zv7e0?si=nKwRSIBxXcupdilX

1. Call to Order, Pledge of Allegiance, Moment of Silence, and Roll Call
Member Grabowski called the meeting to order at approximately 4:30 p.m. The Pledge of Allegiance was
recited, followed by a moment of silence.

Roll Call was taken with the following Committee members present: Member Ed Hill, Member Mark Grabowski,
Member Laurin Miller, Member Nick Wellenstein, Member Kell Belt, and Member Jim Grabowski.
Excused: Member Patrick Wunsch

Also Present: Village Administrator, Matt Heiser; Public Works Director, Dave Buechl; Public Works Supervisor, Jay
Bickler; and Village Clerk, Jenna Peter.

2. Approval of Minutes of Previous Meeting — November 4, 2025, Public Works & Safety Committee Meeting
Member Belt moved, seconded by Member M. Grabowski to approve the November 4, 2025, minutes of
the Public Works and Safety Committee meeting as presented.

Motion carried 6-0.

3. Citizen Comments — None.

4. Old Business
a. Discussion and possible action to resolve storm sewer obstruction at 219 Park Avenue

Director Buechl provided an update to the Committee. He reported that he contacted the affected
property owners to request easement signatures needed to relay the collapsed pipe. He has not yet
received a response from one of the owners, and therefore the project remains on hold. Both property
owners indicated they would only consider granting an easement if the area is restored with concrete.
There are currently no recorded easements for this location.
Member Hill stated that he does not believe the Village should be responsible for restoring the area with
concrete if that material was originally installed at the time the boat ramp was constructed.
Member J. Grabowski noted that the situation is having an impact on the Village’s storm sewer and
stormwater management system.
Buechl commented that there may be existing language that could allow the issue to qualify as an
emergency repair; however, at this time, the problem is affecting private property owners rather than
Village infrastructure.
Member M. Grabowski added that the concrete should not have been placed in that area originally, as the
storm sewer infrastructure predated its installation.
There was consensus to leave the matter as it stands unless it becomes a concern for the Village or the
homeowners present an alternative option that does not require concrete restoration.
No action taken.

b. Discussion and possible action regarding adding a railing on the sidewalk in front of 319 High Street
Buechl reminded the Committee that a resident previously raised a safety concern regarding the drop-off
between the sidewalk and the roadway on High Street. The resident contributed $2,000 toward the
installation of a fence in that area. Buechl reported that the Village received two bids for the project: one
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for a chain-link fence and one for a pipe-railing style fence.

Discussion followed regarding the condition of the failing retaining wall and whether the proposed fence
options would comply with international building code requirements.

M. Grabowski requested that Public Works explore additional alternatives that could potentially be
installed by Village staff instead.

No action taken.

c. Discussion and possible action regarding the 2026 Street & Utility Program.
Buechl provided an update on the project timeline and bidding process. He reported that the Village
applied for LRIP funding for W. Wisconsin Avenue and the Village has made the initial cut. The
recommended projects will now be forwarded to the Wisconsin Department of Transportation for
approval, with final decisions expected in early April.
J. Grabowski emphasized the need to remain mindful of the school’s schedule and operations when
planning the project.
Buechl clarified that Prospect Avenue is not included in the current proposal and that planning work for
that area is still underway. He noted that the Village cannot seek bids for W. Wisconsin until LRIP approval
is received.
A question was raised regarding whether Glacier could be bid out at this time.
Buechl confirmed that yes, Glacier could be bid now.
J. Grabowski added that Prospect is realistically being considered for 2027.
No action taken.

d. Discussion and possible action regarding Riverwood outlot parcels
Buechl provided an update regarding the parcel that the County asked whether the Village had interest in
purchasing it. He explained that the parcel contains two ponds serving the Riverwood Subdivision, and
these ponds would need to be incorporated into the Village’s stormwater model. Much of the parcel
consists of wetlands, and a significant amount of tree removal would be required if the Village were to
take ownership. He noted that there are no red flags associated with the Village assuming ownership of
the property. However, nearly all adjacent property owners are mowing beyond their lot lines into the
parcel. If the Village were to take ownership, letters would need to be sent instructing residents to
discontinue this practice.
Supervisor Bickler expressed concern regarding the current condition of the ponds.
Buechl stated that he believes the Village should assume ownership of the ponds. He will follow up with
the Board once he receives further information from the County.
No action taken.

5. New Business
a. Discussion and possible action regarding draft ordinance for right of way maintenance

Buechl explained that the Department of Public Works is currently responsible for mowing certain
right-of-way (ROW) areas. He clarified that the ROW refers to the space between the lot line and the
pavement, or between the sidewalk and the curb. He further noted that the existing ordinance does not
specify who is responsible for maintaining the ROW, which is why clarification is needed.
Hill added that the Village would also need to amend the noxious weed ordinance to ensure consistency.
Member Hill moved, seconded by Member M. Grabowski to approve the recommendation to the Village
Board and change the height to 6 inches for grass and weeds.
Motion carried 6-0.
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b. Discussion and possible action to review draft Well 6 PFAS Treatment study
Buechl reported that PFAS contamination was detected at the site two years ago, and a temporary PFAS
treatment trailer is currently operating at that location. He explained that the purpose of the ongoing
study is to determine whether the Village should invest in permanent treatment or drill a new well. He
noted that shallow wells are more susceptible to contamination. He stated that Well 7, located on Cecelia
Drive, is already planned to be constructed as a deep well, and Well 8 is being considered as the
replacement for Well 6. Staff researched 10 or more potential sites, and Buechl reviewed the findings and
the site evaluation report with the Committee. He added that, as a general guideline, municipal wells are
typically placed one mile apart.
No action taken.

c. Discussion and possible action for proposal with Collier Geophysics
Buechl stated that this proposal is part of the previous draft study and represents the next step
recommended by the consultant. He explained that John Jansen will review the identified locations and
determine which sites are the most suitable for further evaluation. Buechl added that this work is a
necessary component of the study if the Village intends to continue pursuing groundwater as its long-term
water source.
Member Miller moved, to recommend to the Village Board approval of the proposal for up to $15,000.
Member Miller amended is motion, seconded by Member Wellenstein to recommend to the Village
Board approval of the proposal with the additional $10,000 to $15,000 option if needed.
Motion carried 6-0.

d. Discussion and possible action regarding roof maintenance at DPW building.
Buechl reported that the DPW building is three years old, and annual maintenance is required to maintain
the 20-year warranty on the roof.
Discussion followed regarding concerns about the warranty, the annual maintenance cost, and
clarification on what the warranty actually covers, especially given that a repair was recently needed and
the Village incurred charges despite the warranty.
J. Grabowski suggested that the Village seek an alternative maintenance provider for 2027.
No action taken.

e. Discussion and possible action regarding adding no parking along Ormsby Street
Buechl stated that the property owner of 505 E. Capitol Drive is requesting that a no-parking restriction be
added along the east side of Ormsby Street for the first 40 feet south of E. Capitol Drive. The property
owner has observed that vehicles parked in this area make it difficult for drivers to turn from Capitol Drive
onto Ormsby Street.
Buechl noted that this will be addressed in the spring with pavement marking.
No action taken.

f. Discussion and possible action regarding submittal of grant application for Sweeper and Storm
Water Modeling

Buechl noted that the grant would cover 25% of the cost of the sweeper.
J. Grabowski encouraged staff to continue seeking grants for any projects that may help reduce costs to
the Village.
Member Hill moved, seconded by Member M. Grabowski to recommend presenting this item to the
Village Board once the grant application has been approved.
Motion carried 6-0.
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g. Discussion and possible action regarding brush pickup
Buechl reported that Public Works conducts branch pickup each spring, and one subdivision consistently
places a large amount of brush at the curb every year.
Bickler noted that the subdivision’s landscaping contractor appears to be doing the work and placing the
brush out for pickup.
M. Grabowski stated that brush pickup is intended for residents, not for contractors.
Hill suggested bringing the matter to the subdivision’s HOA and clarifying that the service is specifically for
resident-generated brush.
M. Grabowski added that the first step should be to speak with the HOA to make them aware of the issue,
and if the problem persists, the Committee could consider drafting an ordinance.
No action taken.

6. Adjournment

Member Hill moved, seconded by Member Belt, to adjourn the February 3, 2026, Public Works & Safety
Committee meeting at approximately 5:54 p.m.

Motion carried 6-0.

Respectfully Submitted,

Jenna Peter
Village Clerk
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To: Public Works and Safety Committee

CC:  Matt Heiser, Village Administrator

From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 28,2026

Re: Agenda item 4a. Discussion and possible action regarding obtaining easements from 219 Park Avenue
and 227 Park Avenue to relay collapsed Village storm sewer pipe and restore

BACKGROUND

During late 2024, the owner of 219 Park Street, Jamie L. Fox Revocable Trust, contacted the Village DPW Dept
about a possible collapsed or clogged storm sewer within a storm sewer pipe that drains from a manhole in Park
Street and discharges into the lake at the shoreline. The resident took a video showing runoff bubbling up
through the joints in his second concrete driveway and boat launch about 15 feet from the waters edge. The end
of the storm sewer outfall is located below the water surface of Pewaukee Lake. A property survey is attached
but no easement was located for the Village storm sewer pipe.

In fall 0f 2024, the DPW staff used a jetter on two occasions for a few hours each time and attempted to jet out
any debris that could be blocking the pipe. Some debris was removed but the obstruction was not removed. A
pipe televising camera contractor, Visu-Sewer, was hired and attempted to better view the obstruction and it was
determined to be a pipe collapse. An approximate 15 foot long section of the concrete pipe needs to be relayed.
The lot owners at 219 Park Street and 227 Park Street were contacted to coordinate access and easement.

A draft version easement has been created and emailed to both the property owner at 219 Park Avenue and 227
Park Avenue on October 15, 2025. Neither property owner has signed the easement. The property owners are
concerned about restoration above the area of pipe to be relayed. The current design includes cutting back the
pipe approximately 10 to 15 feet to the collapse and relaying pipe and restoring with crushed stone/gravel. A
contractor has been ready since October of 2025 to start work but DPW is waiting on easement to be signed to
begin work.

ANALYSIS

A previous owner of 219 Park Avenue constructed a driveway and boat launch over the pipe. The weight of the
concrete driveway being constructed and layed on the pipe with mimimal stone cover, combined with likely
vehicles also parking and launching boasts over this area through the years may have caused the collapsed pipe.
There could be other contributing factors to the collapse, such as freeze and thaw of ice, and groundwater
washing away stone under the settling pipe. The Village Public Works and Safety Committee has stated to not
use concrete restoration again over the replaced pipe to avoid having the pipe collapse again.

The property owner, Jamie L. Fox Revocable Trust, of 219 Park Avenue wants concrete to be used for

restoration in the section where the pipe is proposed to be relayed and has stated he won’t sign the easement if
concrete is not used. The property owner at 219 Park Avenue also refused to a condition be added to easement
that if concrete was used, that he agreed to not park or drive vehicles over the driveway area that has collapsed.

This item wasn’t initially planned to be on the agenda, however, the owner at 227 Park Avenue stated he will
attend the meeting and may sign the easement. A 12 foot wide easement is being requested from 219 Park

Avenue property owner and a 2 foot wide easement is being requested from the 227 Park Avenue owner.

ACTION REQUESTED




The action requested of the Committee is to listen to property owner at 227 Park Avenue who stated he will
come to meeting and encourage Village to repair pipe. DPW is ready to commence work after both property
owners sign the easements.

Analysis - None
Attachment 1: Visu Sewer Report

Attachment 2: Easement 1
Attachment 3: Easement 2
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Pipe Geometry:
Material:

Map #/Plan File:
Drainage Area:
Flow Direction:

Surface:

18 in (Circular)

Reinforced Concrete Pipe

~Northwest

Asphalt

Media Date/Time:
Surveyed By:
Supervisor:
Pre-Cleaning:
Truck:

Weather:
Additional Info:

CCTV
. Inspection Report
— Overview
084-072 084-069
camera direction >
usS DS
< 076.6 ft televised >|
depth depth
45ft |=< asset length: 090.0 ft > 0.0 ft
Structural 0&M Combined
GRADE 4s GRADE 5s GRADE 4s GRADE 5s GRADE 4s GRADE 5s
0 0 1 0 0 0 0 0 1
— Asset —Inspection
Street: PARK AVE Customer: VILLAGE OF PEWAUKEE
City: VILLAGE OF PEWAUKEE Project:
Pipe Use: Stormwater Pipe Job #: 25165W-01

2025/05/16 08:36

CLINTON RINGERSMA (0051056112024)
DREW SETZER

No Pre-Cleaning

221

Dry - No Precipitation During Survey
COLLAPSED PIPE 76FT

— Rehabilitation

Contact Local Rep. at 800-876-8478 for recommendations.
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— Observations

084-072
Feet (& Code Description Grade Value Clock Remarks
000.0 AMH  Access Point Manhole Beginning Manhole: 084-072
MWL  Miscellaneous Water Level 0%
8
3
®
o
= 007.5 MGO  Miscellaneous General REDOING SURVEY TILL UNDER
P Observation WATER
=
=
\'%
015.4 OBB  Obstruction Brick or Masonry 2 10% 6 BRICK
034.9 MWL  Miscellaneous Water Level 20%
5
=
A\
042.9 MGO  Miscellaneous General USING WEDGE PENETRATOR JET
Observation HEAD FROM DS
057.1 RFJ  Roots Fine Joint 1 9-10
069.3 RFJ  Roots Fine Joint 1 9-3
075.0 X Collapse (5) 50%
076.6 MSA  Miscellaneous Survey Abandoned COLLAPSED PIPE 76FT
084-069
— Ratings
Structural 0&M Combined
Quick Rating Index Quick Rating Index Quick Rating Index
5100 5 5.0 2112 4 1.3 5121 9 2.3
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— Snapshots

Access Point Manhole at 000.0 ft | Beginning Miscellaneous Water Level at 000.0 ft
Manhole: 084-072

Miscellaneous General Observation at 007.5 ft | [Grade 2] Obstruction Brick or Masonry at 015.4 ft, 6
REDOING SURVEY TILL UNDER WATER o'clock | BRICK
Miscellaneous Water Level at 034.9 ft Miscellaneous General Observation at 042.9 ft |

USING WEDGE PENETRATOR JET HEAD FROM DS

[Grade 1] Roots Fine Joint at 057.1 ft, 9 - 10 o'clock [Grade 1] Roots Fine Joint at 069.3 ft, 9 - 3 o'clock
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— Snapshots

[Grade 5] Collapse at 075.0 ft Miscellaneous Survey Abandoned at 076.6 ft |

COLLAPSED PIPE 76FT
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PERMANENT STORM SEWER
EASEMENT
Document Number AND AGREEMENT

This easement and agreement is made and entered into this

day of , 2025 by and between JAMIE L.
FOX REVOCABLE TRUST U/A/D 8/12/12, who are the owners of
the property located at 219 Park Avenue, Pewaukee, WI 53072 and
having Tax Key No. PWV 0899210, hereinafter referred to as
“Owners”, and the Village of Pewaukee, a Wisconsin municipal
corporation, hereinafter referred to as “Village”.

WHEREAS, there is currently an undocumented public storm sewer
line which passes beneath Grantor’s property which discharges storm
water to Pewaukee Lake; and

RETURN TO:

WHEREAS, the Village has maintained said storm sewer; and .
Village of Pewaukee
WHEREAS, the parties are desirous of confirming their respective 235 Hickory St.
rights and obligations as to the location of the storm sewer for Pewaukee, WI 53072
purposes of construction, operation, use, maintenance, repair, and PWV 0899210
reconstruction of the storm sewer and its appurtenances; and (Parcel Identification Number)

NOW, THEREFORE, in consideration of One Dollar ($1.00) and for good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties do hereby consent, covenant and agree as
follows:

1. The Owner does hereby convey a permanent non-exclusive easement for the construction, operation,
use, maintenance and repair including reconstruction of a storm sewer and appurtenances in all that part of the
Owner’s Property as described and set forth set forth in Exhibit “A” which is attached hereto and incorporated
herein as though fully set forth.

2. TItis an expressed condition of the granting of this easement that the surface or sub-surface of the soil as
may be disturbed in the construction, operation, use and repair (including reconstruction) of such storm sewer
and appurtenances will, at the expense of the Village, be replaced in substantially the same condition and the
acceptance of this easement by the Village and the installation, construction, or reconstruction of such storm
sewer and appurtenances shall constitute an express acceptance by the Village of this condition to the granting
of this easement.

3. Owner consents to the entry by the employees, workmen, agents or independent contractors of Village
for the incidental activities to the construction, operation, use, maintenance and repair (including reconstruction)
of such storm sewer and appurtenances, but reserve to themselves the right to make such use of the land
included in said easement, subject to the ordinances of the Village of Pewaukee and the Statutes of the State of
Wisconsin as will not disturb or interfere with such storm sewer and appurtenances or prevent ingress and
egress thereto for the purpose of construction, operation, use, maintenance and repair (including reconstruction
thereof). The surface elevation of the land within the easement area shall not be raised or lowered by Owner by
more than four (4) inches without the prior approval of the Village Engineer.

4. Owner agrees that the Village and/or their agent(s) are entitled, at any time, to enter the easement area so
as to use, maintain, repair or reconstruct the storm sewer and appurtenances located in the easement area.
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5. a. Owner agrees that the Village’s responsibility is to return the property area to a condition consisting
of being rough graded to within +/- 3-inches of prior grade. Owner expressly agrees that the Village shall
not repair, replace or compensate Owner for the removal/destruction of any improvements placed within the
easement area and that the removal of the moved, damaged or destructed improvements shall be the sole
responsibility of the Owner. Notwithstanding the foregoing, repair, replacement or restoration of any
driveway improvement removed or destroyed during work undertaken by the Village pursuant to this
easement shall be the responsibility of the Village. The Village shall only be obligated to repair, replace, or
restore any removed or destroyed driveway improvement to substantially the same condition as existed prior
to such work being undertaken, as determined in the Village’s sole reasonable discretion. The acceptance of
this easement by the Village and the installation, construction, or reconstruction of such storm sewer and
appurtenances shall constitute an express acceptance by the Village of this condition to the granting of this
easement.

b. Moreover, the parties acknowledge the substandard size of said easement area and the close proximity to
existing improvements, structures, and their appurtenances. The Village shall utilize reasonable industry
standard methods for any work undertaken pursuant to the rights afforded in this easement. Given the
foregoing, the Village shall not be responsible for damage to or the repair or replacement of any
improvements, structures, or their appurtenances located outside of the easement area unless such damage is
caused by a willful act or omission of the Village or its agents.

6. The parties acknowledge that the Village is obtaining these easement rights in an arm’s length
transaction and that this Easement shall not be considered as an exercise by the Village of its eminent domain
rights under applicable Wisconsin law.

7. The Owner hereby warrants they have the legal right to the lands which are subject to this easement and
that they have lawful authority to grant this easement. Further, Owners shall defend the Village of Pewaukee in
its exercise of rights under the easement herein granted against any defect in title to the land involves or the
right of the Owners to make the grant herein contained.

8. This easement and agreement, upon its acceptance by the Village, shall run with the land and be binding
upon and inure to the benefit of the parties, their representative heirs, successors and assigns and all future

owners or those holding interests in this property, their representative, heirs, successors and assigns.

This easement and agreement, upon its acceptance by the Village, shall be binding upon and inure to the
benefit of both parties hereto, their representative heirs, successors and assigns.
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IN WITNESS WHEREOF, the Owners have executed this indenture the day and year first above written.

[Insert Name], as Trustee of JAMIE L. FOX REVOCABLE
TRUST U/A/D 8/12/12

STATE OF WISCONSIN )
) SS.
COUNTY OF WAUKESHA )

Personally came before me, this day of , 2025, the above named

__to me known to be the persons who executed the foregoing instrument and acknowledged same.

Notary Public, Waukesha County, Wisconsin

My commission expires:
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CONSENT OF MORTGAGEE

[insert name of mortgagee], mortgagee of the land of the Owner described in the above easement, hereby
consents to the Owner granting said easement.

By:

Print Name/Title

STATE OF WISCONSIN)
)SS.
WAUKESHA COUNTY )

Personally came before me this day of 2025, the above named
, to me known to be the person who executed the foregoing instrument and

acknowledge the same.

Notary Public, State of Wisconsin
My Commission expires
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Accepted pursuant to the authority of the Village Board,

Jeff Knutson, Village President

Jenna Peter, Village Clerk

This document was drafted by:
Attorney Matthew R. Gralinski
P.O. Box 766

Waukesha, WI 53187-0766
Phone: (262) 549-8181
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PERMANENT STORM SEWER
EASEMENT
Document Number AND AGREEMENT

This easement and agreement is made and entered into this

day of , 2025 by and between THE
STEVEN J. AND MARY L. HOOK JOINT REVOCABLE TRUST
DATED DECEMBER 21, 2015, who are the owners of the property
located at 227 Park Avenue, Pewaukee, WI 53072 and having Tax
Key No. PWV 0899211, hereinafter referred to as “Owners”, and the
Village of Pewaukee, a Wisconsin municipal corporation, hereinafter
referred to as “Village”.

WHEREAS, there is currently an undocumented public storm sewer
line which passes beneath Grantor’s property which discharges storm

water to Pewaukee Lake; and RETURN TO:
WHEREAS, the Village has maintained said storm sewer; and Village of Pewaukee
235 Hickory St.
WHEREAS, the parties are desirous of confirming their respective Pewaukee, WI 53072
rights and obligations as to the location of the storm sewer for PWYV 0899211
purposes of construction, operation, use, maintenance, repair, and (Parcel Identification Number)

reconstruction of the storm sewer and its appurtenances; and

NOW, THEREFORE, in consideration of One Dollar ($1.00) and for good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties do hereby consent, covenant and agree as
follows:

1. The Owner does hereby convey a permanent non-exclusive easement for the construction, operation,
use, maintenance and repair including reconstruction of a storm sewer and appurtenances in all that part of the
Owner’s Real Property as described and set forth set forth in Exhibit “A” which is attached hereto and
incorporated herein as though fully set forth (“the easement area”).

2. Itis an expressed condition of the granting of this easement that the surface or sub-surface of the soil as
may be disturbed in the construction, operation, use and repair (including reconstruction) of such storm sewer
and appurtenances will, at the expense of the Village, be replaced in substantially the same condition and the
acceptance of this easement by the Village and the installation, construction, or reconstruction of such storm
sewer and appurtenances shall constitute an express acceptance by the Village of this condition to the granting
of this easement.

3. Owner consents to the entry by the employees, workmen, agents or independent contractors of Village
for the incidental activities to the construction, operation, use, maintenance and repair (including reconstruction)
of such storm sewer and appurtenances, but reserve to themselves the right to make such use of the land
included in said easement, subject to the ordinances of the Village of Pewaukee and the Statutes of the State of
Wisconsin as will not disturb or interfere with such storm sewer and appurtenances or prevent ingress and
egress thereto for the purpose of construction, operation, use, maintenance and repair (including reconstruction
thereof). The surface elevation of the land within the easement area shall not be raised or lowered by Owner by
more than four (4) inches without the prior approval of the Village Engineer.
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4. Owner agrees that the Village and/or their agent(s) are entitled, at any time, to enter the easement area so
as to use, maintain, repair or reconstruct the storm sewer and appurtenances located in the easement area.

5. a. Owner agrees that the Village’s responsibility is to return the property area to a condition consisting
of being rough graded to within +/- 3-inches of prior grade, topsoil and with seed and mulch placed in the
easement area; Owner expressly agrees that the Village shall not repair, replace or compensate Owner for
the removal/destruction of any improvements placed within the easement area, and that the removal of the
moved, damaged or destructed improvements shall be the sole responsibility of the Owner.

b. Moreover, the parties acknowledge the substandard size of said easement area and the close proximity
to existing improvements, structures, and their appurtenances. The Village shall utilize reasonable industry
standard methods for any work undertaken pursuant to the rights afforded in this easement. Given the
foregoing, the Village shall not be responsible for damage to or the repair or replacement of any
improvements, structures, or their appurtenances located outside of the easement area unless such damage is
caused by a willful act or omission of the Village or its agents.

6. The parties acknowledge that the Village is obtaining these easement rights in an arm’s length
transaction and that this Easement shall not be considered as an exercise by the Village of its eminent domain
rights under applicable Wisconsin law.

7. The Owner hereby warrants they have the legal right to the lands which are subject to this easement and
that they have lawful authority to grant this easement. Further, Owners shall defend the Village of Pewaukee in
its exercise of rights under the easement herein granted against any defect in title to the land involves or the
right of the Owners to make the grant herein contained.

8. This easement and agreement, upon its acceptance by the Village, shall run with the land and be binding
upon and inure to the benefit of the parties, their representative heirs, successors and assigns and all future

owners or those holding interests in this property, their representative, heirs, successors and assigns.

This easement and agreement, upon its acceptance by the Village, shall be binding upon and inure to the
benefit of both parties hereto, their representative heirs, successors and assigns.
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IN WITNESS WHEREOF, the Owners have executed this indenture the day and year first above written.

Mary L. Hook, as Trustee of THE STEVEN J. AND
MARY L. HOOK JOINT REVOCABLE TRUST
DATED DECEMBER 21, 2015

Steven J. Hook, as Trustee of THE STEVEN J. AND
MARY L. HOOK JOINT REVOCABLE TRUST
DATED DECEMBER 21, 2015

STATE OF WISCONSIN )
) SS.
COUNTY OF WAUKESHA )

Personally came before me, this day of

, 2025, the above named Mary L.

Hook and Steven J. Hook to me known to be the persons who executed the foregoing instrument and

acknowledged same.

Notary Public, Waukesha County, Wisconsin

My commission expires:
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CONSENT OF MORTGAGEE

[insert name of mortgagee], mortgagee of the land of the Owner described in the above easement, hereby
consents to the Owner granting said easement.

By:

Print Name/Title

STATE OF WISCONSIN)
)SS.
WAUKESHA COUNTY )

Personally came before me this day of 2025, the above named
, to me known to be the person who executed the foregoing instrument and

acknowledge the same.

Notary Public, State of Wisconsin
My Commission expires
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Accepted pursuant to the authority of the Village Board,

Jeff Knutson, Village President

Jenna Peter, Village Clerk

This document was drafted by:
Attorney Matthew R. Gralinski
P.O. Box 766

Waukesha, WI 53187-0766
Phone: (262) 549-8181
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To: Public Works and Safety Committee
CC:  Matt Heiser, Village Administrator
From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 23,2026
Re: Agenda item 4b. Discussion and possible action regarding planned maintenance at DPW building
BACKGROUND

The DPW Building has on-going maintenance issues that are planned to be addressed.

L.

Roof: The Village DPW building has a flat rubber roof. When the building and roof were constructed,
the Village obtained a warranty from Nations Roof. Annual inspections and annual maintenance from
Nations Roof are required to maintain the warranty with Nations Roof. Jay is talking to some roof
companies about inspections to determine maintenance needs.

2. Doors: Several doors do not close well. Jay has met with a door contractor who provided a quote for
some door sealing maintenance.
3. River bank: there is some sloped areas along river that have bare soil. Turf seed restoration will be
planted along the bare soil areas.
ACTION REQUESTED

The action requested of the Public Works and Safety Committee is to review and consider providing direction to
Village DPW staff on how to proceed.

ANALYSIS

None

Recommendation

#2: I recommend that DPW hire the door contractor to provide door sealing.
#3: I recommend the bare soil areas be restored with turf.

Attachment
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To: Public Works and Safety Committee

CC:  Matt Heiser, Village Administrator

From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 24,2026

Re: Agenda item 5a. Discussion and possible action regarding design fee change order for Prospect
Avenue design with RA Smith

BACKGROUND

On December 2, 2026, a street and utility design contract for Prospect Avenue was approved with RA Smith by
the Village Board. This project also was presented at the November 4, 2025 Public Works and Safety
Commission meeting. The design includes reconstructing Prospect Avenue from Main Street to School Street.
The survey has been completed and the design has been started. As design has progressed, two items have come
up. A change order is needed for design of water main, and Committee input is requested for reconsideration of
sidewalk now that the right of way line has been accurately located.

ACTION REQUESTED

The action requested of the Public Works and Safety Commiittee is to review and consider providing direction to
Village DPW staff on how to proceed with the scope of design for water main design and potential sidewalk
design now that more water main record drawings have been located and lot line locations have been
determined.

ANALYSIS

Change Order Part 1: When the scope was prepared for this project, the Village Geographic Information System
(GIS) showed the existing water main in Prospect Avenue to all have been installed in 1995. After reviewing
paper record drawings, it was determined that a 600 foot section of water main was not relayed in 1995 as 8-
inch diameter PVC and is 8 inch ductile iron from 1970. This older section should be relayed when this street is
reconstructed. This section also extends outside of the current anticipated project limits.

Change Order Part 2: The Village GIS currently shows the southeasterly right of way line along Prospect
Avenue to be located along the edge of asphalt. After completing the survey work, the actual lot line location is
much wider. Enough width exists to shift to utility poles in the terrace and grade for a future potential sidewalk,
and/or install a sidewalk with construction. Previously, it was thought that additional right of way or easements
would be needed from each lot owner along the southeasterly side of Prospect Avenue in order to shift the
utility poles and to potentially extend the sidewalk up the hill. If only grading or sidewalk is installed, temporary
grading easements will still be needed from the lot owners on the southeasterly side of Prospect Avenue.

Recommendation

Part 1: I recommend that change order for $7,000 be approved with RA Smith to design the water main relay as
part of the project.

1000 Hickory Street
Pewaukee, WI 53072



Part 2: Since no right of way or permanent sidewalk easements are needed, I recommend that the design include
the sidewalk, and at a minimum, the grading for future potential sidewalk be completed for an additional design
fee of $10,000.00 If installation of concrete sidewalk is approved, an assessment hearing would be needed to
approved sidewalk assessments to lot owners. Another option is to wait 2 years, and apply for a Wisconsin DOT
Safe Path to School Grant to pay for sidewalk but complete the general grading at this time.

Attachment
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To: Public Works and Safety Committee

CC:  Matt Heiser, Village Administrator

From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 24,2026

Re: Agenda item 5b. Discussion and Possible Action on Responsibility for Water Main Repairs at 1357
and 1405 Capitol Drive.

BACKGROUND

On February 12, 2026, DPW was notified of a water main break in between Menards and Pick N Save. DPW
went out to check and NPL, a subcontractor of We-Energies, had bored thorough a Village water main while
installing electrical conduit. The Village called Mid City to repair the water main which was completed that day.
The invoice owed to Mid City is $11,422.18.

ACTION REQUESTED
The action requested of the Public Works and Safety Commiittee is to review and consider providing direction to
Village DPW staff on how to proceed if the Village should seek payment reimbursement from NPL.

ANALYSIS

For this work, a Village right of way permit was not applied for, or required by permit conditions so no Village
review of proposed contractor work occurred. NPL did call in a Digger’s Hotline marking and Village staff did
mark a portion of the water main in a location that was incorrect where staff thought the water main was
located. Going forward, DPW staff have been told to only mark known locations of Village utilities. That being
said, if the Contractor had prepared a design drawing and shown the Village water main easements which are
readily available by a public records search, then it would have been known that a Village water main existed
where the water main was hit. The Contractor either did not follow the plan, or did not utilize a proper design
drawing showing easements. Therefore, responsibility for this hit should lie with NPL. The Village’s best
argument is one of simple negligence, i.e. this contractor had a duty to and should have done a basic
utility location prior to commencing work and would have found the location of the village water main.
Failure to do that basic due diligence caused the Village damage. Therefore they should be liable to the
Village and pay for the repair.

We have had other issues with NPL in past. At the entrance to White Oaks trailer park, NPL left an open
excavation all winter of 2025-2026 without pavement restoration.

Recommendation

I recommend that we pay the bill to Mid-City to get them paid, but send a copy of the invoice to NPL requesting
reimbursement. If they don’t pay within 2 months, then don’t issue any more right of way permits listing NPL
as a contractor or sub-contractor until the reimbursement is received.

Attachment
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To: Public Works and Safety Committee

CC:  Matt Heiser, Village Administrator

From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 24,2026

Re: Agenda item 5c. Discussion and possible action regarding planned upcoming PFAS Wastewater
Sampling
BACKGROUND

The Village of Pewaukee provides municipal water and sewer service to properties within the Village. The
wastewater is pumped to the City of Brookfield, where it is treated at the Fox River Water Pollution Control
Center (FRWPCC). As a municipal partner of the wastewater treatment plant, we are bound by the rules,
regulations, and municipal ordinances that apply to the City of Brookfield FRWPCC.

PFOS and PFOA contamination was recently discovered in the influent flow into the treatment plant from the
Village of Pewaukee. PFOS and PFOA are often referred to as “forever chemicals” , manmade compounds
commonly found in many products such as certain cleaning solutions, non-stick cookware, food wrappers,
lubricants, and waterproofing tanks.

ACTION REQUESTED
The action requested of the Public Works and Safety Committee is to review and consider providing direction to
Village DPW staff on how to proceed.

ANALYSIS

Through investigative sampling, contamination has been detected in the Village of Pewaukee wastewater. The
Village of Pewaukee is now tasked with identifying the specific source of the contamination. We will be
conducting sewer sampling at individual businesses that may discharge these contaminants.

The Village will be contracting with a certified laboratory to collect and analyze wastewater discharged from
facilities in the coming weeks. Per the Village Ordinances, the business owner will be responsible for the
laboratory costs of collecting and analyzing the wastewater sample.

See attached draft letter.

The Village already has an Ordinance, as attached, in place to handle this situation and how to assign the testing
costs. Also, the Village needs a sample manhole on the businesses sanitary sewer lateral to most efficiently test
the sewage. Unfortunately, a majority of businesses do not have these sampling manholes installed. DPW
proposes to require the addition of sampling manholes be completed when, and if the business comes to Plan
Commission when needing approvals. Typically, approvals could be needed for needs such as, but not limited to
expansion, remodeling, updating business plan, etc. In other local communities, such as the City of Pewaukee,
sewer sampling manholes are already required.

Recommendation




I recommend that this letter be used to be sent out to select local businesses as prioritized by DPW. I also
recommend that when agenda items go to Plan Commission involving businesses that a condition of approval
be added to require sampling manholes be added on sanitary sewer laterals.

Attachment — Letter
Attachment - Ordinance












PUBLIC WORKS DEPARTMENT
1000 Hickory Street
Pewaukee, WI 53072

April 28, 2026

To: Public Works and Safety Members
CC: Village Administrator

From: Jay E Bickler
DPW Operations Supervisor

Date: April 28, 2026

RE: Agenda item 5d. Phase Out of Village ash tree treatments.

BACKROUND

Starting in 2016 Wachtel Tree Science was contracted to conduct GIS public tree inventory. Following that project
completion, Wachtel Tree Science presented an EAB response plan. For information, the trees are treated every 2
yrs. Our first year, 2017 - 115 trees were treated at a cost of $11,600. Heading into 2026 Wachtel Tree Science
recommends the treat 81 trees at a cost of $11,373.

ACTION REQUESTED

The action requested of the Public Works and Safety members is to follow the advice of the Villages certified
Arborist (ME) and agree to discontinue the treatment of all but 10 ash trees. The new cost would be $1,557.00.

ANALYSIS

The Village was roughly 10yrs late on the start of treatment of our ash trees. The damage was/is done, it’s time to
let nature take its course. At this point 1 would not consider this money well spent. I have talked with our
surrounding communities to find out what they have been doing. The larger communities that have their own
designated Forestry Dept, saw this coming and started their own treatment program early enough. Most smaller
communities like Pewaukee that don’t have the time or resources have stopped treating. The Village has roughly
800 vacant spots where trees could be replaced. The DPW’s current plan is to use some of the budgeted treatment
money to finish our gravel bed nursery (GBN) and buy tree stock. The GBN has become very popular with other
Municipalities because it’s the most efficient way to replenish our inventory.

Attachments:
1: Village of Pewaukee Historic Ash Tree Management Summary and Timeline
2: Quote from Wachtel Tree Science

RECOMMENDATION

I recommend to discontinue treatment of all but 10 ash trees. The other 10 will most likely require removal over the
next few years as well.






Village of Pewaukee Historic Ash Tree Management Summary and Timeline

The Village of Pewaukee contracted with Wachtel Tree Science to conduct a GIS public tree
inventory in 2016. Following that project completion, Wachtel Tree Science presenteds *
findings of that project (Tree Inventory, Urban Forest Management Plan, EAB response Plan)
in October 2016. The following were key findings that were presented:

2,281 total public trees were inventoried (2,064 street trees, 217 park trees)
599 ash trees were inventoried, 26.3% of the Village public tree population
In 2016, we calculated an overall public tree value of $2.86 million dollars and an
overall public ash tree value of $790,000.
From those findings, we recommended the Village remove and replant 337 ash trees
and treat 192 ash trees.
The Village tentatively approved treating ash trees in the summer of 2017.
EAB infestation and ash tree decline significantly increased in early 2017.
Wachtel Tree Science reassessed ash trees in early 2017 and reduced the
recommended ash tree total to 115 trees. These trees have been treated bi-annually
since that time, removing a few every treatment cycle.

o 2017 -Treated 115 trees. $11,600.

o 2019- Treated 94 trees. $10,478.00

o 2021-Treated 93 trees. $10,075.00

o 2023 -Treated 86 trees. $11,753.00

o 2025-Proposed Treating 81 trees. $11,373.00

Wachtel Tree Science performed a public tree inventory update for the Village in 2022,
reflecting previous tree removals and updating stumps/vacant planting space records. The
following figures reflect some key findings of the Village’s public tree inventory as of
August, 2025:

2,632 records in tree inventory (1,737 trees, 799 vacant, 48 no plant site, 48 stumps)
105 public ash trees, 6% of the Village public tree population

In the last nine years, the Village public tree population has shrunk by 327 trees, or
16%

The Village has removed 494 ash trees because of EAB infestation and tree death
The Village has 799 vacant plantable spaces, up from 250in 2016



To: Trustee Jim Grabowski, Committee Chair
Members of the Public Works and Safety Committee

From: Matt Heiser
Village Administrator

Date:  April 29, 2026

Re:  May 5, 2026 Public Works and Safety Committee Meeting Agenda Item 5(e)
Review, discussion and possible action on Resolution No. 2026-04, A Resolution
Adopting the Public Service Commission of Wisconsin Water Utility Rate Order

BACKGROUND

The Water Utility for the Village of Pewaukee is facing a number of capital investments. It is not a
complete list of projects but three significant ones already underway are: constructing a new well (#7)
to replace well #2 for an estimated $15,600,000, Radium (HMO) treatment for well #4 estimated at
$3,550,000 and PFAS treatment for well #6 estimated at $8,000,000 could end up costing the Water
Utility more than $27,000,000. These three projects are already underway at various stages of
completion.

The financial impact of these requirements on the Water Utility led staff to propose an increase in rates.
The Public Service Commission (PSC) of Wisconsin regulates the rates of all public water utilities.
The Village Board approved a proposal from Baker Tilly to assist the Village on a water rate increase
application at its meeting on June 18, 2024. The application was completed and officially
acknowledged by the PSC on July 31, 2025.

ACTION REQUESTED
The action requested is for the Committee to recommend the Village Board approve Resolution 2026-
04.

ANALYSIS

Municipal Code 90.137 for the Village of Pewaukee requires water rate changes to be considered by
the Public Works and Safety Committee for acceptance and implementation before going to the Village
Board. The Committee usually makes recommendations to the Village Board.

The attached Resolution contains language adopting the new rate structure contained in the April 1,
2026 order. The new rates would be effective with the second quarter billing in 2026 and a second
increase effective the second quarter billing of 2027 upon approval of the Resolution.



The rate was determined by PSC staff after conducting a review of the rate case application from the
Village. The PSC held a public hearing on February 4, 2026, to receive technical evidence, staff
testimony and public comments. All matters related to the Village’s rate application are resolved with
the issuance of the Final Decision and new Rate Files (copy attached).

Village staff requested that the implementation of the new rate file be broken up to reduce the impact
on the rate payers. The PSC granted this request with the Phase 1 Rate File due to be implemented in
90 days of the decision and a Phase 2 Rate File required to be implemented one year after Phase 1.
Phase 1 will contain 65% of the ordered increases and Phase 2 will contain 35% of them.

The Water Utility charges a variety of rates based on both the size of the water connection (labelled as
meter size in the Rate File) and three different categories of volume making it difficult to summarize
the impact on all the different types of users. Appendix D of the of the Final Decision as some various
scenarios to illustrate potential impacts to rate payers as prepared by PSC staff.

Village staff can estimate an impact as well. A quarterly bill from the Village Utilities has six
components. Three of them are increasing while three of them are remaining the same. Ninety-eight
percent of residential meters in the Village are 5/8 of an inch. The average volume for those users during
the first quarter of 2026 was 10,002 gallons. The impact of the rate changes, for that meter size, using
that volume, would look like the following:

Current Phase1l Phase?2

Public Fire Protection (flat fee) $24.00| $42.62| $49.53
Quarterly Service Charge (flat fee) $24.00| S$30.00] S$33.00
Volume Charge (per 1,000 gals of water) $37.31] S$56.01| $66.81
Sewer Volume Charge (per 1,000 gals of water) $86.52| S$86.52| $86.52
Storm Water Utility (flat fee) $23.00| $23.00| S$23.00
Garbage (flat fee) $51.00f S$51.00| $51.00
Total Bill $245.82 $289.15 $309.86
Attachments:

1. Resolution 2026-04

2. Phase 1 New Rate File

3. Phase 2 New Rate File

4. Customer Water Bill Comparison at Present and Authorized Rates

® Page 2



ST ATE OF WISCONSIN VILLAGE OF PEWAUKEE WAUKESHA COUNTY
RESOLUTION NO. 2026-04
A RESOLUTION ADOPTING THE PSC WATER UTILITY RATE ORDER

WHEREAS, The Village Board filed a conventional rate case application with the Public
Service Commission of Wisconsin (PSC) on July 31, 2025; and;

WHEREAS, the PSC reviewed the application and issued a Final Decision with a service
date of April 1, 2026, and;

WHEREAS, the Village Board is required to accept and implement the authorized rate
increases and tariff provisions, copy attached, pursuant to Village of Pewaukee Municipal Code
Section 90.137.

THEREFORE, BE IT HEREBY RESOLVED that the Village Board hereby adopts the
attached Water Rates and Rules as issued by the PSC so that Phase 1 is effective with the second
quarter billing for 2026 and Phase 2 is effective the second billing quarter of 2027.

Dated this 5th day of May, 2026.

VILLAGE OF PEWAUKEE

Jeff Knutson, Village Board President

ATTEST:

Jenna Peter, Village Clerk
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To: Public Works and Safety Committee
CC:  Matt Heiser, Village Administrator
From: David Buechl, P.E., P.L.S, Director of Public Works/Village Engineer
Date:  April 29, 2026
Re: Agenda item 5f. Discussion and possible action regarding Village Construction Projects Update
BACKGROUND

The Village has several major on-going and planned street and utility, wastewater, and water projects. Below is
an update on the current status:

L.

Well 2 and Well 7: The Village Board approved a Consent Order with the Wisconsin Department of
Natural Resources (WDNR) on August 6, 2024 that required the Village to locate, and potentially
acquire a site if not already owned by the Village, and construct a new well, referred to as Well #7, to
replace the aging Well #2. The timeline to locate and construct a new well Well #7 to replace Well #2
is listed below:

March 31, 2025: Complete well site investigation report and plans and specifications for test well
June 30, 2026: Complete plans and specifications for final well

March 31, 2027: Complete construction of final well

September 30, 2027: Submit complete plans and specifications for the well house, discharge piping,
and remaining components of the corrective action.

December 31, 2028: Complete construction and installation of all required corrective actions.
December 31, 2028: Remove temporary inflatable packer at Well 2.

December 31, 2029: Return to compliance with the gross alpha particle activity Maximum
Contaminant Level.

The Cecelia Avenue site was selected to be the well site location. The design drawings for Well 7
have been completed, and the PSC Construction Authorization submittal will soon be reviewed.
The first phase of the Well #7 project will cost $1,500,000. This overall project will cost
approximately $15,000,000.00. The timeline for submittal of this application is directly related to
the potential water connection to the City of Pewaukee described below.

On December 9, 2025, Village staff emailed the WDNR asking for a meeting to discuss the
timeline of the consent order and that the Village is exploring a connection to the Great Lakes
which was not previously brought up by anyone as an alternative. Wisconsin WDNR staff have
not responded yet with a meeting date.

Unfortunately, the Village currently has immienent Wisconsin Departmennt of Natural Resources
(WDNR) timelines to comply with in the next 1-2 months. In order to maintain compliance with
the WDNR consent order requirements, the Village must start drilling Well #7 this spring of 2026
so “time is of the essence”. This is an immediate issue for the Village because staff are also
moving along with preparing to bid out a $1,500,000 project.



2.

Connection to City of Pewaukee water system: On August 1, 2025, the Village hired Strand Associates
to prepare a Water Supply Service Area Plan per NR 854 to review future sources of drinking water for
Village. The Village desires to make wise investments now that will align with an overall
strategic plan for the Water Utility over the design life of its assets. The WDNR has established a
framework for such evaluations under natural resources code NR 854 for Water Supply Service
Area Plans.The Village of Pewaukee has several well water drinking water related construction
projects planned for the next five years. The projects are to provide water supply and to improve
water quality through filtration. The drinking water rates charged as part of the water and sewer
bills will need to be increased to pay for the projects. It is prudent to determine if continuing to
utilize well water is the best alternative for the next 50 years, or should a Great Lakes water
connection be pursued. The City of Pewaukee is also facing similar issues locating and treating
drinking water, and forecasting of high future costs. The Village was contacted by the City of
Pewaukee to consider jointly studying other sources of drinking water. Before substantial
investment in infrastructure that may have 60-year to 80-year design life, the Village should
review the long-term plan for the service area and water supply options. At the January 20, 2026
meeting, Strand Associates presented the plan which showed that pursuing the Great Lake Water
alternative would be similar in cost over 50 years, being approximately $460,000,000, as
compared to continuing to use well water, but the environmental benefits of connecting to the
Great Lakes water connection would be superior as compared to continuing to utilize well water.
The Village Board voted to continue pursuing study of the Great Lake Water option. The Village
first needs to know what the City of Pewaukee is planning to do and see how City discussions
proceed with adjoining communities related to water supply pipelines, return water pipelines, and
wastewater treatment feasibility options as any pipeline will need to go through the City of
Pewaukee so cooperation is necessary. On February 19, 2026, Vilage staff, City staff, and
Southeastern Wisconsin Regional Planning Commission (SEWRPC) staff met to discuss if
SEWRPC could study whether regional water supply cooperation could be feasible. On March 9,
2026, Village staff met with Foth Engineering to discuss alternatives to connect to Great Lakes
water.

Well #3 Design and Bidding for painting and rehabilitation of 125,000 Gallon Steel Reservoir.
Estimated cost $400,000.

Well #4 Hydrous Manganese Oxide (HMO) Treatment Building construction: This project is still
under construction and has a list of punchlist items to complete. The Village is under a consent
order and being required by the Wisconsin Department of Natural Resources (WDNR) to install
the HMO Treatment building at Well #4 by December 1, 2027. Final cost to be approximately
$3,500,000.00.

Well #5 Rehabilitation. The project was approved and will start soon. Estimated cost
$220,557.00.

Well #6 PFAS Treatment Study: The hiring of Ruekert/Mielke was completed on July 24, 2025 to
complete an alternatives study. This study is in close to final format and was presented to the
Public Works and Safety Committee on February 3, 2026. The Ruekert & Mielke study
recommends to drill a new well #8. However, no future well sites are currently owned by the
Village. Prior to finalizing this report to drill another well, Village staff began looking for
potential well sites. Colliers Geophysics was hired to conduct geophysical analysis of several
potential regions in the Village. This further study is still on-going. The cost for a new well is
approximately $13,000,000.

Relay of Village water mains and reconstruction of streets: The Village has several areas of old
water mains that need to be replaced and other areas that have experienced water main breaks.
Glacier Road is currently under construction. Additional projects are planned including but not
limited to Prospect Avenue, Richmond Drive and Main Street.

Kopmeier Drive Lift Station: Village Staff and Village Attorney are working on a license
agreement and a Utility Permit for locating the lift station and existing sewer and water pipes in
the Canadian Pacific railroad right of way. The project is waiting to start. The bid cost is
approximately $1,000,000.



9.

10.

11.

12.

Facilities Planning Study at Sanitary Sewer Lift Station #1: Lift Station #1 is a dry pit, four-pump
station constructed in 1976 and rehabilitated in 1995. The facility has a cast-in-place concrete wet
well adjacent to and under a brick and block building. The building houses piping, valves, pumps,
electrical equipment, a garage area and several offices. The facility is reaching its hydraulic
capacity and there are aging equipment concerns. The station accepts sanitary sewage flow from
the Village of Pewaukee, City of Pewaukee, and Lake Pewaukee Sanitary District and conveys
the wastewater through a dual force main system to the Brookfield Fox River Pollution Control
Center (FRWPCC). The dual force main system consists of two cast iron pipes sized at 20-inch
and 30-inch. The City of Pewaukee has two lift stations downstream of the Village Lift Station
No. 1 that discharge into the force main system. One of these lift stations was recently upgraded.
The force main system should be televised to be reviewed. As part of the overall design and
construction project, the five existing force main air release valves may be rehabilitated and were
last done in 2014. The age of the facility and hydraulic components necessitate long-term
facilities planning. A proposal for this study is currently being reviewed. If the City and Village
would proceed with a Great Lakes water connection, then this planning process could change.
Initial cost estimates could be in the range of $5,000,000 to $25,000,000.

Installation extent of concrete medians along Oakton Avenue and Capitol Drive at the CP Rail
Crossing. Village staff emailed the Wisconsin Department of Transportation staff on March 4,
2026 asking about being able to maintain existing turning movements from Capitol Drive to E.
Capitol Drive, and from Clark Street to Oakton Avenue. No response has been received.

Railroad Quiet Zone: The City is contemplating drafting an agreement to form a joint corridor
Quiet Zone.

Maintenance of dam box culverts. An inspection will be scheduled to review the condition of box
culverts.

ACTION REQUESTED

The action requested of the Village Board is to review the projects and consider providing any direction to staff.

ANALYSIS

The above listed projects are some of the larger or impactful projects. There are several other smaller projects
continuing as well.

Attachments - none
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